NORTHERN RAILWAY ;
Office of the Sr. DEE (O ):

N.R.., DRM Office, Firozpur-

No.516-M/O/M-1/ Special Drive/25 Date: - 01.10.2025

DEE/OP/FZR

AEE/OP/FZR. AEE/RSO/LDI & AEE/T/ASR.
All CCC/ FZR. LD, JUC &ASR.

All CLIs FZR Divn, CTC/FZR.

Special Instruction No. (Eelct. RSO)-18/2025

Sub:- Monitoring of Footplating, Counseling and Grading of Loco Pilots.
=~ Ref:- HQ Letter no-45-RS/LI/PRC/CC/Correspondence (¢ — 68469),dated 01.10.2025.

In reference to the above, Periodic Footplating, Counseling and Grading play a vital role in
monitoring the driving skills of Loco Pilots and in identifying weak areas for further improvements.
To achieve this objective, it is equally important to monitor the performance of CLIs so that
Footplating, Counseling and Grading norms are followed scrupulously. The CMS already provides a

facility to track the Loco Pilots due for Foot plating, Counseling and Grading.
During the review of a recent SPAD case in East Central Railway, Railway Board has taken a

serious view of the large number of Loco Pilots running overdue for Footplating, Counseling and

Grading. It has also been observed that Northern Railway ranks worst in terms of percentage of

overdue counseling cases (copy enclosed).
In view of above, all CLIs over the FZR division are hereby instructed to counsel their

allotted/non allotted running staff to conduct Footplating, Counscling and Grading as per norms and

to update these parameters in CMS accordingly. The compliance report submitted to the Division

Office for further appraisal and submission to HQ.

g

Sr. Divil. Elect. Engineer (OP)
N. Rly; Firozpur
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=3 NORTHERN RAILWAY
% 9? Office of the Sr. DEE (OP),
Ty N.R., DRM Office, Firozpur.
Date: - 01.10.2025

N0.516-M/O/M-1/ Special Drive/25

DEE/OP/FZR
AEE/OP/FZR. AEE/RSO/LDH & AEE/Tt/ASR.
All CCC/ FZR, LDH, JUC &ASR.

All CLIs FZR Divn, CTC/FZR.
Special Instruction No. (Eelct. RS0O)-17/2025

Sub:- Counselling and Monitoring of Newly Promoted Loco Pilot (Goods).

nters have becn promoted as Loco Pilot (Goods) in the division.
| newly promoted LPGs are imparted

n operations during

Recently, 36 Loco Pilot Shu
foggy weather, it is essential that al

In view of the forthcoming
and guidance regarding safe trai

footplate, counsclling, monitoring,

necessary
foggy weather.

Accordingly, all nominated CLIs are hereby instructed to conduct a minimum of four (04)

2025 to ensure safe and

trips of footplate inspections for their newly promoted LPGs by 31.10.
efficient train working during foggy weather.

Further, it must be ensured that all safety-rclated aspects and instructions are made available

to the newly promoted LPGs, including signal location bo
shed orders etc. A list of nominations for CLIs to these newly promoted LPGs is enclosed herewith
mitted to the Division Office for further appraisal and

oklet, all corrigendum, Special instruction,

for necessary action. The compliance report sub

submission to HQ.

D/a=As above

70%(7,/2/’

Sr. Divil. Elect. Engineer (OP)
N. Rly; Firozpur
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@3) NORTHIRN RAILWAY
Office of the Sy, DI (O
(t'h':'.',';:."‘.'(]l NI DIIM Office, Virazpur,
NOSTO-MAOM-1/ Specint Drive/25 Ptes: + 26,0925
DEE/OP/EZR

AEE/OP/EZR, ALI/RSONDIT & AEL/THASR,
AITCCC/FZR, LD, JUC &ASR,
AILCLIS FZR Divn, CTCAZR,
Special Instruetion No. (Eelet, RSO)-16/2025

Sub:- Intensive monitoring of vulnerable crew by their nominated CLIs,
Refi- 1. This office letter of even no dated 06,12,2024,
ILHQ letter no-45-RS/9/1'rain Operation (¢ = 12964), dated 23.09.2025,

) Vide above referred letter (i), instructions have already been issued to check TWO
specdometer graphs per month of cach nominated LP (50 graphs considering 25 LP's assigned to
CLIs). To enhance peer to peer learning. instructions were issued on 22,08,2025, that cach CLI will
also do the audit of LPs assigned to another CLI (1 Speedo-graph per LP) in addition to existing
practice of analyzing speed chart of his own LPs (@ 2 per LI' per month), Subsequently, on
04.09.2025, instructions were issued to check FOUR speedometer graphs per month of LPs working
in DIFCCIL sections.

Now, in order to further strengthen crew monitoring, CLIs are hereby instructed to identify
and monitor vulnerable erew based on the following aspects:

LPs involved in safety violations such as over speeding, SPAD, derailment on crew accounts,

Micro sleep, BA positive cases etc.
Three consecutive speedometer graphs show poor driving skills ¢.g. late or abrupt breaking

.
I

ii.
improper BPT/BFT etc.

& ‘ . . M . . .
- iii.  Loco Pilots returning from stationary dutics or prolonged absence from duty.

iv.  Crews have health issues or on heavy medication,

v.  Crew facing personal/family-related issues, as observed during interactions.
vi.  Any other noticeable observation in behaviors of the crew which may affect the safe working

of train.

Accordingly, all CLIs over the FZR division are hereby instructed to check FOUR speedometer
graphs per month of the identified LPs. New additions to the list of vulnerable crews should be made
as per CLI observations any time; however, deletions from the list may be made only after a
minimum of three months. CLIs should also submit the list’of identified LPs to their respective
concerned officers and CLI/SPM. The CLI/SPM must thereafier maintain a combined list and ensure
close monitoring of such crew through the respective CLIs.

il

Sr. Divil. Elect. Engineer (OP)
N. Rly; Firozpur

Copy to- CMS In charge for necessary action,
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NORTHERN RAILWAY ‘ OP)
Office of the Sr. DEE (OF),

N.R., DRM Office, Firozpur-

No.516-M/0/M-1/ Special Drive/25 Date: - 24.09.2025

DEE/OP/FZR
AEE/OP/FZR. AEE/RSO/LDH & AEE/Tr/ASR.
All CCC/ FZR. LDH. JUC &ASR.
All CLIs FZR Divn. CTC/FZR.
Special Instruction No. (Eelet. RSO)-15/2025

Sub:- Precaution to be taken to observe speed restrictions.
Ref:- HQ letter no-45-RS/9/Train operation (e — 24499), dated 23.09.2025.

In reference to the above, there had been some instances where ERs were overlooked by the
crew. This can have very serious consequences. In order to follow the speed restrictions reli giously,
following instructions are retreated:-

1. Before starting the Jjourney: -
L. While receiving caution order, crew must ensure that caution order belongs to their train.

II.  Crew should read and understand the caution order very carefully. In case a Loco Pilot
is unable to understand the contents of the Caution Order, he shall call upon the Station
Master to have it explained at roadside station and the Train Manager at Notice Stations.

ITl.  As per norms, ERs are mentioned in geographical order in the direction of movement of
train. However, there may be violations of order by mistake. Therefore, this aspect
should be checked carefully.

2. During the journey:
I While entering the block section, ALP should advise the LP about the ER in the block

section indicating the name of block section, Km no. and speed potential. If there is no
ER in block section, ALP will repeat that there is no ER in the block section to make

this a regular practice. LP will also acknowledge the same.

II.  Engineering indicators (Caution indicator, Speed board & “T” board) are not required
to be erected for short duration ERs. Therefore, ALP will alert the LP about the
approaching ERs twice i.e two kilometers and one kilometer before.

III.  Both LP and ALP shall call out the engineering indicators loudly.
IV. LP will acknowledge the approaching engineering indicators and apply brakes

accordingly.
V. In case LP is not taking any action to control the speed of train, ALP should apply

emergency brake.

3. After the journey:
I. - In case, engineering indicators have not been erected or there is any irregularity, crew

shall highlight in abnormalities during “Sign off”.

All officers and CLIs over the FZR division are hereby instructed to counsel their allotted/non
allotted running staff regarding Precaution to be taken to observe speed restrictions as per points
mentioned above in this letter. The compliance report submitted to the Division Office for further

appraisal and submission to HQ.
'/
T

Sr. Divil. Elect. Engineer (OP)
N. Rly; Firozpur

Copy to- CMS In charge for necessary action.
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NORTHERN RAILY of the .o nuf.
: office FiroZP
office, 5

B )
NR. [)Rl[\;‘aux - 24.09.202

N
NO.S16-M/O/M-I/ Special Drive/25

DEE/OP/FZR

AEE/OP/FZR, AEE/RSO/LDH & AEE/TT/ASR.
All CCC/ FZR, LDH, JUC &ASR.

All Lobby In charges.

All CLIs FZR Divn, CTC/FZR.
Special Instruction No. (Eelet. RSO)-14/2025

Sub:- Uniformity of documents in Crew Booking Lobbies.
Ref:- 1. This office letter of even number dated 09.04.2025.
HQ letter no-45-RS/Crew Lobby/Policy (¢-111544), dated 16.09.2025.

B

-—

Vide under referred 1, the General Arrangement Drawing (GAD) of the lobby and the records
required to be maintained therein were circulated with the objective of ensuring uniformity across
all lobbies and avoiding duplication of work. However, during recent inspections by higher officers,
it has been observed that registers used by LPs (such as the abnormality register) and those used by

Crew Controllers (such as connectivity failure register) have been intermixed and stacked together

on the same shelf. This creates confusion among the CCs and LPs.
In view of the above, all officers, CCCs, and Lobby In-charges of Firozpur Division are hereby

instructed to ensure proper segregation of registers and further enhance the efficiency and uniformity
of documentation across lobbies. For this purpose, the following system should be implemented:
Color-coded system should be adopted for identification of registers.

Registers primarily used by LPs should be placed at the Front Desk.

Registers used by Crew Controllers should be placed at the Back Desk.
This arrangement is expected to streamline lobby functioning, minimize confusion, and ensure

L.
2.
3.

uniformity in documentation across all lobbies.
A compliance report confirming implementation of the above instructions should be submitted

7%5%

Sr. Divil. Elect. Engineer (OP)
N. Rly; Firozpur

to the Divisional Office for further appraisal to HQ.
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¢ Sr- DEE (OP)

N TH \/ ’
ORTIHERN RAILWAY office of ﬂ(‘)mcc Firozpur
M ’
N.R, DI

ot - 10.09.2025

No.51 G .‘
=M/OM-1/ Special Drive/2s Dat

DEIC/()I‘/F'I,R
Al‘.l’./()l‘/l-‘ZR. AEE/RSO/LDI & AEE/Tr/ASR,
All CCy FZR, LN, Juc &ASR.

All CLIs FZR Divn, CTC/FZR.

Special Instruction No. (Eclet. RSO)-13/2025

Sub:- Measures to be taken for smooth operation of train during festival Season 2025,
Ref:- HQ letter no- 40 RS/16/3/Kumbh Mela (e-226634), dated-01.09.2025.

above, during the forthcoming festival season, a large number of special
ater to the heavy passenger rush from different terminals of
perations during this period, the following

In reference to the
trains are planned to be operated to ¢
Northern Railway. To ensure smooth and safe train o

measures should be strictly implemented: -
1. All mandatory training, refresher courses, and PMEs for running staff should be completed

before 20.09.2025, so that adequate manpower is available for the operation of trains during the

festival season.
In order to meet the increased operational requirements, leave of running staff should be

suitably regulated between 20.09.2025 and 30.11.2025.
Adequate rest of crew is essential for safe train operations. Running Room In-charges should
plan for additional beds in running rooms during the above period to accommodate the expected

increase in staff due to operation of Festival Special trains, if required.

4. CLIs should counsel running staff to avoid carrying line boxes during this period.
CCCs should ensure deployment of CLIs round the clock at crew booking lobbies for timely

19

W)

:Jv

booking of crews, locomotives, etc.
As a large number of trains are expected to be originated from FZR Division, All CCCs

may plan to keep locos and crew standby to meet the exigencies.

All Officers, CCCs, Lobby In-charges, and Running Room In-charges are hereby instructed to
strictly comply with the above directions. As this is a safety-related issue, responsibility should be

fixed and action taken against staff found negligent.

-

Sr. Divil. Elect.Engineer (OP)
N. Rly; Firozpur

G Scanned with OKEN Scanner



NORTHERN RAILWAY 5 {
Office of the Sr. DEE (OP), (

%gﬂj N.R., DRM Office, Firozpur-

No.516-M/0O/M-1/ Special Drive/24 Date: - 12.08.2025

DEE/OP/FZR

AEE/RSO/ASR

All CCC/ FZR, LDH, JUC & ASR
All CLIs FZR Divn, CTC/FZR.

Special Instruction No. (Eelct. RSO)-12/2025

Sub:- Critical Locations in different sections of NR
Ref:- HQ letter no- 45-RS/9/ Signal Visibility (e-303084), dated-16.06.2025.

In reference to the above, during inspections and interactions with CLIs & running staff, it has
come to notice that there are certain critical locations in different sections where crew are expected to
be more vigilant. These locations are vulnerable owing to sharp curvature/structures affecting visibility
of signals, inadequate distance between successive signals, erection of signals on wrong side of track

etc. A detailed list of these critical locations is annexed herewith.
In view of above, all officers and CLIs over Firozpur division arc hereby instructed to counsel all

allotted and non-allotted running staff to remain cspecially alert when approaching these locations,
ensuring that they are fully prepared to stop the train well before a “Red Signal”. It is also instructed
that undertake SPM analysis and organize Physical/Virtual Ambush checks of these critical locations

to ensurc safe train operation.
Additionally, All CLIs are instructed to kindly arrange to provide a copy of this Critical

3 Locations in different sections to cach of them.

7%%&1})/

Sr. Divil. Elect.Engineer (OP)
N. Rly; Firozpur

Copy to:- CMS In charge for necessary action.
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NORTHERN RAILWAY
Office of the Sr. DEE (OP),
N.R., DRM Office, Firozpur.

o
Date: - 07.08.2025

No.516-M/O/M-I/ Special Drive/24

DEE/OP/FZR

AEE/RSO/ASR

Al CCC/ FZR, LD, JUC & ASR

All CLIs FZR Divn, CTC/FZR.
Special Instruction No. (Eelet. RSO)-11/2025

Sub:- Monitoring of Periodical Rest for Loco Pilots (Goods).
safety/Instructions

Refi- HQ letter no-Traction/d0/RS/1/30/5

/3011, dated-31 07.2025.

being monitored

st for Loco Pilots (Goods) arc
[ rests/per month

andated four periodica
1 requires urgent attention to ensure
nd safety of

In reference to the above, the Periodical Re
closely at HQ and divisional level. It has been observed that m

are not being consistently provided to Loco pilots (goods). This isst
compliance with prescribed rest norms, which are essential for the health, efficiency a

running staff operations.

In this regard, a copy of the 04 Period
July’2025 (copy enclosed) for your kind perusa
received the stipulated 04 Periodical Rest (30hours

ical Rest (30hours)/per month record for the month of
. The data indicates that Loco pilots (Goods) have not

y/per month during the said month.

¢ over Firozpur Division are hereby instructed to
co pilots (Goods) are granted their due
h discrepancies. It is also instructed that
ods) to this office by 2nd

In view of above, all CCCs and Lobby In charg
ion closely to ensure that all Lo
o avoid recurrence of suc
t (30hours)/per month of loco pilots (Go

strictly monitor the situat
periodical rests as per extant rules t
send the status of 04 Periodical Res
date of every month as below given performa:

d

Status of Periodical Rest (LPG) in month o
Avg. Nos. of

PR/per LPG

Remarks

[
Average PR Lobbies

Divn
of Div.

I

T

Sr. Divil. Elect.Engincer (OP)
N. Rly; Firozpur

Copy to:- CMS In charge for necessary action.

G Scanned with OKEN Scanner



T\

-

3 g\ --zf\ _; AN e S
i 0 QR T,
v 2 L ve (2 i 9
——— LR l i
NORTHERN RAILWAY pEE (OP);
office ()“hc;}r. pirozpur |
ce i
N, DM OFEE s'
No.SlG-M/O/M—I/ Special Drive/24 Date: - 06'08’2025
DEE/OP/FZR
AEE/RSO/ASR

All CCC/ FZR, LDH, JUC & ASR
All CLIs FZR Divn, CTC/FZR.

Special Instruction No. (Eelet. RSO)-10/2025

Sub: - Timely Reporting of UORs of loco to CTC/CNL/FZR

On 30.07.2025, during charge takeover of Loco No. 37320/LDH working Train No. 15708 at
UMB station, PF No. 03 at 12:45 hrs, the Loco Pilot (LP) noticed that the loco had a previously booked

Unusual Occurrence Report (UOR) stating:
» Cab-side tie-rod of wheel no. 03-04 welding from wheel no. 03 side was broken.

> Another UOR: "J bracket between wheels 3-5 & 7-9 was missing," and the brake rod was

secured with GI wire.
The welding of the tie-bar associated with wheel no. 03-04 was reportedly attended during Trip

Inspection (TT) at the Trip Shed/ASR, with a remark of "welding attended"” dated 30.07.2025.
During underframe checking at UMB, the LP observed that the tie-bar was still secured with
GI wire, but he could not assess the condition of the welding joint due to its location on the platform
side. This was immediately informed to TLC/UMB, and the train departed from UMB at 13:00 hrs.
Upon arrival at DLI station, the locomotive was again attended by a technician, who verified
the tie-bar secured with two GI wires, and permitted the locomotive to continue. The loco was then

handed over to the outgoing crew/TDL, and the train departed from DLI at 17:37 hrs.
However, upon arrival at SBB (starter red signal), the outgoing LP sent photos to TLC/TDL

and halted the train at GZB at 18:26 hrs, on the run-through signal of the mainline, as TLC/TDL did
ame condition. The loco No. 37320/LDH was declared failed

not permit the loco to continue in the s
19:47 hrs with a relieved locomotive, resulting in

at 18:42 hrs, and the train finally departed GZB at
heavy detention.
Officers and CLIs over Firozpur Division are hereby instructed to

In view of the above, all
strictly counsel all allotted and non-allotted running staff regarding any observation or prior UOR

related to loco or load must be immediately communicated to CTC/CNL/FZR (Mobile Nos:
8146632811, 9875951826, 9779232482) As well as to other concerned departments without delay.

T

Sr. Divil. Elect. Engineer (OP)
N. Rly; Firozpur
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NORTHERN RAILWAY
¢ of the Sr. DEE (OP),

Offic
N.R., DRM Office, Firozpur.
No.516-M/O/M-1/ Special Drive/Instructions/24 Date: - 29.05.2025
DEE/OP/FZR
AEE/RSO/ASR

All CCC/ FZR, LDH, JUC & ASR
All CLIs FZR Divn, CTC/FZR.

Special Instruction No. (Eelet. RSO)-09/2025

Sub:- Additional Precautions during Light Engine working.
Ref:- HQ letter no.- 45-RS/13/Train Operation(E-24499), dated-28.05.2025

There has been a SPAD case in UMB division on 13.05.2025 by the crew of Light engine who

passed the Gate signal in Red position and hit a road vehicle. Therefore, under-advertising steps are

required to be taken immediately in order to arrest re-occurrence of such cases.

1. Locomotive brake application through SA-9 and A-9 should be checked before working a light
engine. Light engine should not be worked by Crew/permitted by TLC in case brake application
is not 100%.
2. To ensure the effectiveness of loco brakes, loco should not move on opening throttle with full
application of the loco brakes with SA-9:
» Conventional loco : Up (o 650 A
» Three phase locos : WAP-5-100KN
: WAP-7 & WAG-9-150KN
: WAG-12B-157KN
3. Loco brake (SA-9) should be used to control the speed of Light engine to stop well before the
Red signal comfortably. On passing a signal at Yellow, crew should not apply A-9/RG/ Dynamic

brake.
Crew should control the speed of light engine strictly on the line of LOADED FREIGHT TRAINS

while passing a signal at "Yellow".
5. Crew should work the Light engine as per speed defined by the divisions in different sections, if

any.
6. In gradient sections, crew should be more attentive and functioning of RG/dynamic brake/Hand
brake should be ensured while taking over charge of loco.
7. Crew should be categorically counsel on the exceptional aspects mentioned below:

a) Brake application in different class locomotives through synchronization is not uniform.

)
ey

Q]
ol
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Details of same is enclosed herewith,
b) Application of loco b

s oadal
if PVEF peda
ake place if P
ake through synchronization docs not take p
d by Lp,

¢) RG/Dynamic brake

switeh is presse

. f ‘ < . 1 _() Or A'9-
gets disconnected on application of loco brakes with SA

All officers and CLIs must counsel their

: " : ints
allotted/non allotted running staff regarding the poin
mentioned above in this letter, The compliance re

port submitted to the Division Office for further
appraisal and submission to HQ.

[@/ﬂ\g‘vf
/}, Sr. Divil. Elect. Engineer (0P)
N. Rly; Firozpur
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Qﬂ)) NORTHERN RAILWAY

Bt
W] Offica of the 57, DEE (OP)

N . .
0.516 M/O/M~l/ Speclal Drive/25 il b IZSr’
Date: - 23,06,20

)1'7330

DEE/OP & AFE/RSO/ASR
All ccc/ FZR, LDH, JUC &ASR,
All CLIs FZR Divn.

Special Instructi (
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New Revised Authorities (Form) in connection with Unified S.R.9.12 are as under :-

Authority/ | Subject matter/reason for Authority & Rule and Special [nstructions
Form no. regarding issuing Authority regulations under
mentioned
Authority to pass Automatic/Semi-| 1.Authorization to pass all | If Authority/Form no/A-‘).I?
Automatic/Manual Stop Automatic/Semi- Is served to LP along with
signal/Gate Stop Signal. Automatic/Manual Stop | T/B-602, then in_that case
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:
Authority to proceed for relief

D12 |

iy for “.ukin?: (mn‘m
Authontl sterruption ol

! (ﬂill ! '
d"”"’;" :ni\"\ti”" Jobstruction online
comn N

in Automatic Block system,

signal/Gate Sto

P Slpnag
ON position between lw.',l

stations,

2. Caution Order with
restricted speed 25/10
KMPI according fo
visibility and also
restricted speed 15 KMp|

onall facing points,

L Authority to proceed
without a clear line,

2. Circumstances under
W'|IIC]I this authority is
given

3. Caution Order with
restricted speed 15/10
KMPI according to
visibility and also
restricted speed 15 KMPH
onall facing points.

:pv.ul limit in T/B <602 i.c.15
KMPIH shall be followed.

Loco Pilot/Motor than/Train
Manager proceeding on this
authority must obseryed the
instructions mentioned at the
back side of this Form,

Engine/Train an Automatic
Block Signaling Section.

I. Authority to Proceed
into obstructed block
section,

2. Caution Order with
restricted speed 15/10
KMPH according to
visibility and also
restricted speed 15 KMPH
on all facing points.

S

Authority for working of trains
during Prolonged Failure in
Automatic Block System.

1. Authority to proceed
into Automatic block
section.

2. Authorization to pass
all Automatic/Semi-
Automatic/Manual Stop
signal/Gate Stop Signal in
ON position between two
stations.

3. Caution Order with
restricted speed 25/10
KMPH according to
visibility situation and also
restricted speed 15 KMPH
on all facing points.

T/E-912

(New
added)

Authority for temporary Single
Line Working on Double Line in
Automatic Block System.

1. Line Clear Ticket.
2. Authority to pass
Signals in ON Position on
Wrong Line with caution
order.
3. Caution Order with
restricted speed 25
KMPH subject to
observance of other speed
restrictions in force.
4. Authority to pass all
Signals (Automatic/Semi-
Automatic/Manual Stop
signal/Gate Stop Signal)
in ON Position on Right
Line with caution order.

:- Strike out whichever
is not applicable.

* * :- Strike out when

ever is not applicable.Loco
Pilot/Motor  man  /Train
Manager proceeding on this
authority must observed the
instructions mentioned at the
back side of this Form.

5. Caution Order with
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subject to obvtervance of

(f\ﬂwr speed restrictions in
- . ofce
Authority to pass Signals in '

160 (D)
T-30 ‘ CON' or Defective position.

1 Aullmr‘n} fo pavd
defective Onter
Home/Inner Home/
Routing Statter/Adv,
Starter/INS signal in
Signals in Absolute
section and

& Automatic/Semi-

51 Automatic/Manual Stop

1 signal/Gate Stop Signal

‘ in ON Position in

| Automatic Block System
2. Caution Order with
restricted speed 15 KMPH.
1. Authority to proceed
Without Line Clear for

’R{ﬁﬂ&-ﬁ\ for opcnin.g -
(jonununicaliqn during I. ota] :
; 1mcmlPﬁ0“ of C.omlmmlcanon on | Light Engine /:Sclf-

| Qinele Line Section. propelled Vehicle.

i —— 2.. Authority to pass
{

Signals in ‘ON" position
3. Caution Order with
restricted speed 15/10
KMPH according to
visibility situation.

3. Line clear Enquiry
Message.

4. Conditional Line clear
Message.

reateicted speed 25 Knmpr |

foca Pila .‘.h.!urvm;m 7T eain

Manager procesding on this
anthority must observed the
impartant instenetions
metitioned at the

hack side of this Farm.

* Strike out for Automatic
Block Signaling.

2. Loco Pilot/Motor man
proceeding on this authority
must observed the important
instructions mentioned at the
back side of this Form.

-

1. Authority to proceed to
T-510

train/Loco on a Non-
Signaled Line.

2. Praceed with cautiously
restricted speed 15 KMPH
with piloting by competent
rail servant as instructions

______,———""‘"-/-——"—-
Authority to receive atrainona
Non-Signaled Line.

—e-NIL——

aa:ziga%mﬂcusmm’r@\ﬁwégs.R.mgmﬁm)mmmwaﬁanﬁm aur =
mwmmﬁéﬂrmmmmﬁzﬂsﬁmmmmwmmtmaﬁﬁm
3 T Sl GRIere, /ST U m.mﬁmmﬁmammaﬁaﬁrmmwm

CLis @ duty & R sign on /sign off

mﬁmﬁLPamALPsﬁmmﬁﬁﬁ,m#mw

FrE # AT WHAT |
.
\%4/‘”//
qfyss wsw fayd fFvran(Et)
e e, ARG

T FIATY ] T AR FATET Tek -

1. CM$/In- Charge/FZR

2. CTC/FZR
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NORTHERN RAILWAY

Office of the St. DEE (OP),
g , N.R., DRM Office, Firozpur.
16-M/O/M-1/ Special l)ri\'cllnstruclionslz.l KM

Date: - 17.05.2025

pEE/OPIFZR |
AEF/RSO/ASR

AlLCCCTFZR, LDH, JUC, ASR

. Pl‘\‘ JAT. S , ]
AILCLIs FZR &JAT Divn, JAT, SVDK, BDG

CTCIFZR &JAT. 1 &BIPL,

Special Instruction No. (Eelet. RSO)-08/2025

Sub:- Additional Precautions to Curb SPAD cases,
Ref:- HQ letter no.- 147-Elect/ TRS/6/2 dated-15.05.2025

» ‘ o >,

'I:hen. has been a SPAD case on 13.05.2025 at 19.31 hours by the crew of Light engine where
Gate signal was in Red position and Gate was opened for road traffic in CDG-UMB section of UMB
division. There is down gradient of 1:168 in the section.

Event recorder data reveals that distant signal indicating "Yellow" aspect was passed at 83 Kmph

speed, Red Gate signal at 72 Kmph speed and Level crossing at 44 Kmph speed. Subsequently, a road
vehicle passing from level crossing was hit and light engine stopped passing level crossing about 200

meters ahead. This incident reflects the gross negligence on part of LPG and ALP. Therefore, under

mentioned steps are required to be taken immediately in order to arrest re-occurrence of such cases.

1. Crew run details reveal that LP was on Sick leave from 27.11.2024 to 20.12.2024. Further, he
9 was on leave, LR or utilized in stationary duty due to his illness except some trips of working.

In such cases, it should be ensured that in case a LP joins line duty after a gap of more than one

month, he should be booked along with Co-LP or CLI for the first two trips in each section.

LP has not given any declaration regarding medicines being taken by him. Medicine Performa
should be filled properly, and opinion of Railway Doctor should also be obtained.

ALP did not act timely to arrest this SPAD case. To boost confidence in ALPs, CLI should be
deputed to check whether ALPs are applying emergency brake in case LP is not following the
speed limit ion passing a signal at "Yellow". CLIs may advise the LPs to delay the application

of brakes to check the alertness of ALP. However, it may be kept in mind to stop the train well
before Red signal.

SPM data analysis should also include cases of light engine working.

It should also be made clear to all crew that there is only one cardinal truth for them. SIGNALS

HAVE TO BE OBSERVED IN ALL CASES. RED SIGNAL MEANS SWELLOW MEANS
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spiED DPOWN TO 30/50 KMPH, Thig basic, simple

and direct message must be drilled into
and CLIs. Nothing more is required,

all crew
mentioned above and CCC/Lobby In charg

as mentioned above in this letter, The compliance report submitted to t

he Division Office for further
appraisal and submission to HQ,

(-

&,Sr. Divil. Elect. Engineer (OP)
N. Rly; Firozpur
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NORTHERN RAILWAY

Office of the Sr. DEE (OP),
"'gnrm.aﬂ

AILWAY N.R., DRM Office, Firozpur.
N0.516-M/O/M-1/ Special Drive/Instructions/24

Date: - 06.05.2025
DEE/OP/FZR
DEE/TRD & RSO/JAT
AEE/RSO/ASR

All CCC/ FZR, LDH, JUC, ASR, PTK, JAT, SVDK, BDGM &BJPL,
All CLIs FZR &JAT Divn, CTC/FZR &JAT.

Special Instruction No. (Eelct. RSO)-07/2025

Sub:- Critical locations - Inadequate Distance among the signals
Ref:- HQ letter no.- 45 RS/9/Signal Visibility (e- 303084), dated-05.05.2025

Please find enclosed here with the copy of the referred letter, vide which HQ office has issued
Critical locations - Inadequate Distance among the signals. As per IRSEM Para 7.1.15 (b), every
Multiple Aspect Signal required to display a “Caution” aspect must be placed at an adequate distance
of at least 1 km from the next signal in advance (copy enclosed) to provide sufficient margin to Loco
Pilot to stop the train comfortably well before signal at Red.

During review of SPAD case at Amausi (AMS) station in CNB-LKO section of LKO division
occurred on 11.11.2024, it came to notice that there was only 646 meters distance between Gate Signal
and Home signal of Amausi (AMS) station. Despite inadequate distant, distant signal aspect has not
been restricted when Home signal is Red. Distance signal displays “Double Yellow” aspect and Gate

signal “Single Yellow” aspect when Home signal is “Red”. Such vencrable locations might exist in
other divisions of NR. All CLIs arc instructed to -

1. Review your nominated section(s).

2. ldentify and furnish details of critical signal locations where:

o The distance between two signals is less than 1 km as per IRSEM Para 7.1.15 (b),
and/or

o The signal visibility is obstructed due to curves, structures, or other hindrances.

The above details must be compiled and a compliance report submitted to the Division Office
by 10.05.2025 as well as a soft copy, for further appraisal and submission to HQ.

H

Sr. Divil. Elect. Engineer (OP)
N. Rly; Firozpur

Copy to:- Sr DEE/T+/JAT for Kind information please.
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No.1-RS/SI/Sr.DEE/OP/Lobby /2024

All CCCs/ FZR, LDH, JUC &ASR
All Lobby In charge FZR Divn,

NORTHERN RAILWAY

Office of the Sr. DEE (OP),
N.R., DRM Office, Firozpur.

Date: - 16.04.2025

pwefnn MY - ob) S5

L) inlHr
SpL)intivetinl
Sub:- Running staff found BA positive.

.04.2025.

Ref:- HQ letter no.- 131 -T/0/RS/BA/2017 (Computer no. 64946), dated-11

Please find enclosed here with the copy
issued a Running staff found BA
BA positive and the receipt of t
d‘ivisions, as highlighted in HQ PNM.

In view of the above, all CCC & Lobby
found BA positive and bloo
non-running duties till th
reports at the earliest.

Further, reformat

followed as per Railway Board letter no. 2001/Safety-
entation of these instructions needs to be submitted to the divi

report on the implem

for further appraisal to HQ.

Copy to- AEE/RSO/ASR for kind information and n/a.

positive. The period between a Running staff member te

heir blood test report has been treated as

d sample is sent for medical examination, staff should be uti

e blood report is received. Efforts shou

ive aspects and punishment norms in BA positive cases sh
1/23/4 dated 27.11.2001. A compliance

of the referred letter, vide which HQ office has

sting

"LEAVE" in some

In - charge are instructed that once a staff is

lized on

1d be made to collect medical

ould be

sion office

,j{/ Yl

Sr.Divil.Elect.Engineer (OP)
N. Rly; Firozpur
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NORTHERN RAILWAY

Office of the Sr, DEE (OP),
N.R.. DRM Office, Firozpur.

No.516-M/O/M-1/ Special Drive/24 Date: - 09.04.2025

"

NoRTvin
AALLLAN

g&nwhj

AEL/RSO/ASR
ANLCCC/ FZR. LD, JUC &ASR
All Lobby In charge FZR Divn,

Special Instruction No. (Eclet. RSO)-05/2025

Sub:- General Arrangement Drawing of Crew Booking Lobbies and uniform documentation therein.

Ref:- HQ letter no.- 45-RS/Crew Lobby/Policy (e-111544), dated-02.04.2025.

Please find enclosed here with the copy of the referred letter, vides which [1Q office has issued
a General Arrangement Drawing (GAD) of Crew Booking Lobbies and uniform documentation
therein. All CCC & Lobby in charge are instructed to take necessary action for the implementation of
the above instructions.

In view of the above, all CCC & Lobby In charge should plan the lobbies as per GAD so as to
ensure seamless booking of running staff and to maintain uniformity in the functioning of lobbies. The

compliance report after implementation of the above standard arrangement (GAD) should be

B+

»ia'(Sr. Divil. Elect. Engineer (OP)
N. Rly; Firozpur

submitted to the division office for further appraisal to HQ.
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NORTHERN RAILWAY

o Office of the Sr, DEE (OP),
%"""iiﬂ] N.R., DRM Office, Firozpur.
Nn.Sﬁl 6-M/O/M-1/ Special Drive/24 Date: - 17.04.2025

AEE/RSO/ASR
Al CCC/ FZR, LDH, JUC & ASR
All Lobby In Charge FZR Divn & CTC/FZR

Special Instruction No. (Eclct, RSO)-04/2025

Sub: <Report of the Standing Multi-Disciplinary committee and Recommendations on the

grievances of loco running staff,
Ref: - HQ letter No- 45 RS/9/Train Operation (C. No. 24499), Dated- 08.04.2025.

In reference to the above, the Railway Board has approved some instructions pertaining to
running staff. Summary of same is as under-

E. Deployment of ALP in High-Speed trains: Railway Board had earlier approved deployment
of ALP having footplate experience of 60,000 KMs in High-speed trains up to 130 KMPH
speed for one year on trial basis‘ up to 09.12.2025. Now, Railway Board has approved
provision of ALP having footplate experience of 60,000 KMs in high-speed trains up to speed
of 130 KMPH on Regular Basis.

F. Deployment of ALP in MEMU trains: Railway Board has approved deployment of ALP in
MEMU trains operating for distance exceeding 200 KMs.

G. Provision of CVVRS: Provision of CVVRS in locomotive is not a br;:ach of privacy.

H. Deployment of FSD: RB has approved deployment of FSD in normal weather. This provision

has already been implemented in NR and FSDs are issued throughout the year.

All CCC & Lobby in charge are instructed to take necessary action for the implementation of

the above instructions. The compliance report should be submitted to this office for further

etd ., 920
Vati
Sr. Divil. Elect.Engineer (OP)
N. Rly; Firozpur

submission to HQ,

Copy to:-1. Sr DEE/THJAT for kind information please.
2.DEE/OP/FZR for Kind information and n/a.
3. DEE/TRD&RSO/JAT for Kind information and n/a.
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NORTHERN RAILWAY

Office of the Sr., DEFE (OP),
N.R., DRM Office, Firozpur.

No.516-M/O/M-1/ Special Drive/24 Date: - 01.03.2025

AEE/RSO/ASR

AllCCC/ FZR, LDH, JUC &ASR
All CLIs FZR Divn, CTC/FZR

Special Instruction No. (Eelct, RS0O)-03/2025

Sub:- Analysis of CVVRS data and action thereof,
Ref:- HQ letter 1n0.-230-Elect/TRS/112 (CVVRS), dated-18.02.2025.

All CLIs are instructed to analyze at least one casc of CVVRS daily irrespective of any
Division/Zone crew and reports of these analyses must be submitted to Sh. Sarbjit Singh, CMS In-
charge FZR, so that further appropriate action against faulty ALP/LP/CLI may be taken at the

division office by giving exemplary punishment including issuing of a major charge sheet so that
it may act as a deterrent for other runnin g staff,

Additionally, all CLIs are also instructed to counsel all the running staff about the dangers of
alertness and micro sleep.

@ , "’o\é}gL 20257
Sr. Divil. Elect. Engineer (OP)
N. Rly; Firozpur

Copy to: - CMS/ In- charge/FZR to upload on CMS.
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NORTHERN RAILWAY

W/ . EN A Office of the Sr. DEE (OP),
& N.R., DRM Office, Firozpur.
MORTE AN
AitwaY
No.516-M/O/M-I/ Special Drive/25 Date: - 11.02.2025
AEE/RSO/ASR,

ANl CCC/ FZR, LDH, JUC & ASR,
All CLIs FZR Divn, CTC/FZR

Special Instruction No. (Eelet, RSO)-02/2025

fawa - Counselling and Monitoring of LP & ALPs to avoid Micro Sleep during train working in Wee Hours,
Feaal - As per HQ. Analyses report send on date. 09.02.2025.
sRFd RYT & wet 3 w0 CLIHY ot s siar @ 6 Yad @ aann sfard-2023 #
Seradl 2025 @& & 3afr & CVVRS RealfSar & fedwor 3% ady st & SNt arawad & 24 FEe
T AT (Micro Sleep) 3 1 & v 77w §, 5 6 aiftawcw WEE hours 3 g &, 38 Yord s va g
ST garT dgg FRar & far g 1 R Rt prec v & gan-gsh A 7 afy ggr # A
FE A U AR AT GERT YT e (Micro Sleep) 7 Y 61 aste & SPAD #Y wear o ufee g5 A
SN YRIET Ud e, AN YR &M AN FTereT aa §HT GET g (Micro Sleep) 7 S FIfaATa oo
e & AT 35T GRS ¢, 5 ST Rl 3 g (SPAD, RYerie geanf) & afea gy @ 3
| FEHIEAT AR q Bl B
TqerH g (Micro Sleep) & T9Td Td Fadhel gARTd w1 & A0 s & @ cLis @ FAdf
T T & 5 3R-310 ARG Al gRieel auT Fel. die grgeret # FEeatan o
1.tnwuérﬁwmﬁ@ﬁwﬁ,t&&uﬁ#a@maﬁmm:ﬁmmﬁm
3T T duty T AT 3779, W7 ST & e € & SN Aarsd Bl 1 GEIATA AT F
. LP@uT ALPs fA9waw UMY g & St HaTerT aWd GHT HESA AT W, Fg o Fis viFefads aa
T, 319 F e AT fRITeTet A FSDF WeRia gl & HER aR AR Hier M3 FI @, Al HaH
dig &1 3
. LP@T ALPs ART & @oft fRarstelt a1 awifeier 3mawr F qff fver & @y 3+ of @ 3marer # Fewe
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NORTHERN RATLWAY

4 ()P),
; Office of the Sr. pEE (
No.516-M/O/M-1/ Special Drive/24 N.R., DRM Office, FiroZP!"™

N Date: - 29.01,2025
DEE/TRD/JAT & BDGM

AEE/RSO/ASR & ADME/ PTK

ALCCC! FZR, LD, JUC, ASR, PTK. JAT. SVDK. Bhe:
All CLIs FZR Divn, CTC/FZR 40Ty SYDK, BDGM &BIPL,

Special Instruction No. (Eelet. RSO)-01/2025

Sub:- Commissioning/shifting of i
g of the Signals
f:- HQ letter No-45-RS/9/Trai
Re Q letter No-45-RS/9/Train Operation( C.No. 12964,Dated- 15.01.2025.

>

In r
conlnlissionect;iQ.re'll}]fiz :l)soﬂ;i allaovc, large. nun}bers of Yard remodeling/NI works are getting
isce by more i volves relocating signals. In many cases, re-location of signals takes
place by ¢ than 590 meters. There have been two SPAD cases just after completion of Yard
remodeling/NI works in Delhi and FZR divisions over NR. Detail of same is given below:

a) Crew of BGTN/CHM load passed Home Signal of Ladhowal station of FZR division
;)n O?.Ol 2025 where Home signal had been shifted 1500 meters earlier from its old
ocation.

b) T.hc crew of train no. 14085 passed Home signal of Patelnagar station (PTNR) of DLI
division on 07.03.2023 where Home signal had been shifted approx. 900 earlier from
its old location.

The occurrence of such cases is a serious cause of coneern. Therefore, it becomes very
important to follow the G&SR 3.26 provisions mentioned in Annexure-1. In addition, divisions
should ensure to follow under mentioned aspects to avoid repetition of such cases:-

3 1) Copy of Green notice should be displayed prominently in all lobbies and
acknowledgement from all LPs and ALPs should be received before commissioning date
of signals. This may also be circulated to adjoining lobbies as per crew beats. The same
should be made available to all concerned CLIs also.

2) Nominated CLIs should inform the LPs on this aspect. In addition, CLIs should be
deployed round the clock to counsel the staff during “Sign on” so that all staffare covere‘d

before commissioning date of new signals.
3) The lobby in charge will be responsible for mapping of FSD routes to update the all FSD

sets .
4) All CCC/Lobby in charge will be responsible for the necessary corrigendum of signal
location booklet regarding new location of signals should be circulated before

commissioning of signals.

s _—,
/'0\'0(-&4&‘
Sr. Divil. Elect.Engincer (OP)
N. Rly; Firozpur
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